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“

The hub is a spatial
organization, a
specialized architectural
setup if you like, which
supports a personalized
learning approach.

David ‘Cal’ Callaway is a deep enthusiast to
education and personalized learning. Along with
his rich experience in education, he is completing
his PhD in the Hub Model of Education.
As the Elementary school co-principal at ICS,
Cal answers key questions about the Grade 4
Hub and its significance in the ICS personalized
learning journey and student learning experience.

Q

What is the Hub model of
learning?
Great question! People often think
of the Hub as a new methodology, but
the reality is that the hub is a spatial
organization, a specialized architectural
setup if you like, which supports a
personalized learning approach. All
our elementary classes are following
the same personalized learning
pedagogy which supports each student’s
individual needs, but the Grade 4 class
has the advantage of the hub to work
within. The setting allows for teachers
to work as a team to support individuals
or different groups with similar needs
more easily while also allowing for more
student choice in their own learning.

“

Isn’t it too much, too messy,
too loud to have more than 60
students in the same room at the
same time?
This question immediately brings up a
couple of questions to my mind. First
of all, we think that some people have
the idea that learning is best done in
silence, or at least in quiet. What if I told
you that students learn very well from
each other? How does that happen in
silence? It doesn’t. It requires students
to talk and engage with each other. It
requires students to talk and engage
with each other. And if students need
a quieter space, within the hub, well no
problem! There are break out rooms
and quiet areas for them to work. It’s all
about student choice.
But to answer the question more
directly, the space is large, and divided
into several areas. It consists of not
just one space but many connected and
separate spaces. The space includes
specially designed furniture which
absorbs and redirects sound while also
being movable to adjust to the spaces
that need to be created.
The students learn to work within their
spaces. We have all been to or seen a
concert or a gathering where thousands
of people share one room. People there
have learned how to act in such spaces
in a mutually beneficial way. Similarly,
the teachers in the hub support the
students to make group agreements on
how they should behave.

Q

Q

What is the relationship between
the Hub and a highly effective,
learning progressive school?
Highly effective is half of what we
are at ICS, and the other half is being
learning progressive. It refers to students
learning at their highest potential. All
students have different ability levels and
different learning needs. In a traditional,
classroom the teacher is forced to simply
teach from the front of the room or
differentiate into a couple of groups
(typically advanced students, average
students and lower ability students). This
means most students in the room are
not receiving instruction that meets their
individual needs. We have nine educators
working with the students thus allowing
more groupings and the instruction to
be better tailored to the needs of each
student.

Q

How is it different from the
conventional classroom?
Many of us grew up in a very
different educational system; one which
was dominated by a teacher at the front
of the room, and the students as passive
recipients of knowledge. Success was
often measured by how well students
could memorise and regurgitate this
knowledge in a test. Unfortunately,
many education systems still follow
this methodology. That method of
education does not teach students the
skills they need and will need of their
futures in an ever changing world. At
ICS, the hub provides the opportunity
for students to learn essential skills
and to have teachers support them
individually. It allows students who
work better together to work together
while students who prefer to work
alone or in a quiet space to do that, all
at the same time. The hub provides
the flexibility for students and teachers
to find optimal scenarios for learning.
While students are given the choice of
location and spaces, they are, at all times,
supported by a team of educators. The
hub is about optimisation of resources
and a collective teacher approach to
supporting students.

Q

What changes are there in the
Hub in terms of curriculum,
teachers assessment etc?
I think there is some confusion out
there, perhaps connecting the hub with
the open plan models of the 1970’s.
The hub is a spatial organisation. It in
no way means we have thrown away
the curriculum or that we are any less
committed to the curriculum. The
teachers still follow standards of what
students need to learn. They still assess
students as much if not more than they
did before. The hub simply allows this
to be done better. It allows more teacher
collaboration (more brains working to
support each child); we are not giving
up anything here, and in fact we are
providing more specific individualized
learning opportunities to each child.

Q

Why was Grade 4 chosen to
launch the Hub at ICS?
The Grade 4 team itself was excited
about working together in a hub. The
natural enthusiasm and team dynamics
led to them developing the work for the
hub last year, planning and preparing
for this year’s students. It was a natural
place to start. Our grade 4 teachers
will then train other ICS elementary
school teachers on how best to teach
in a Hub, what works well and what
the advantages are, so that eventually,
all elementary students at ICS will be
thriving in a Hub learning environment.

Q

What outcomes are expected
from the Hub?
One key aspect is the development
of students’ non-cognitive skills. These
skills are commonly looked at by
employers when recruiting but more
broadly as key skills necessary for
students’ success in our world. Noncognitive skills include not only qualities
like teamwork and communication skills
but also grit, determination, growth
mindset and creativity. In terms of
academic skills, as I have mentioned
earlier, the hub allows for optimised
learning. Therefore, we also expect the
academic outcomes from each individual
to be closer to the best that can be
achieved.

Q

Is the Hub open to anyone who
might be interested to visit?
The hub is a dynamic environment,
and we are happy to share what we do.
If you are interested in learning more,
let’s talk and arrange a time when we
can show you how it all works! This
would be better when students have
become more comfortable with their
surroundings, so we would probably
consider this later in the year to avoid
disrupting learning.

Q

What should parents know/
understand?
As a principal, one of my jobs is to

help parents understand what we do in
school, and often how and why it looks
different from when they were in school.
The one most important thing I want
parents to note is that what we are doing
here at ICS is not radically new and it is
research-based. This methodology has
been around and has been effective.
It is based on long term research into
educational best practices. Ask educators
all round the world, and they will share
with you that these practices are the
best for student learning. Many teachers
around the world wish they had the
freedom to teach this way, and several
of our teachers are happy to have
travelled to work at ICS Addis.

Q

Are there any dedicated
trainings, workshops etc planned
related to the Hub?
As we go forward, we will be offering
training for teachers who want
to learn more about the hub and
coffee mornings and workshops for
parents as well. No doubt there will
be international visitors as we move
forward. There are already international
workshops planned at ICS in the near
future as other educators seek to learn
more about what we are doing. This is
an exciting time at ICS as we focus on
personalized learning, and our students
will truly benefit from this journey.

