
                          Head of School Parent Forum – SUMMARY 17 October 2018 

  
 
Leadership in attendance:  

● Dr. Tim Stuart - Head of School  
● Dr. George Zickefoose - Deputy Head of School  
● David Redmond - HS Principal  
● Nick Janna - HS Deputy Principal  

● Elizabeth Johnston - MS Principal 
● Chris McBride - MS Deputy Principal  
● Susan Ballantyne - ES Lead Principal 
● Cal Callaway - ES Principal 
● Elaine Nicholson - Executive Director of Learning 
● Kristi Williams - Executive Director of Strategic Programs 

Board of Governors in attendance: 
● Patrick Scott – Board Chair 
● Beate Leitermann – Board Member 

 
The following represents a summary of the questions and answers from the Head of School Forum on 17 October.  Text in blue is new information to share 
on the topic.  You can access the video recording of the entire evening by clicking HERE. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
For further questions, our “door is always open” and we encourage you to reach out to any one of us for follow-up or additional questions or any concerns.  
We can schedule a meeting or phone call or a quick chat. 
 
Questions/Concerns Who to contact  
Overall school concerns Tim Stuart 

Tim.stuart@icsaddis.org  
Security, General Campus Access Questions, New 
Construction, Facilities and Maintenance, Missing 
Items, Lost & Found. 

George Zickefoose 
George.zickefoose@icsaddis.org  

Core Planning Team, MAP Testing,  Elaine Nicholson 
Elaine.nicholson@icsaddis.org  

General/informational questions, 
communications, calendar, ICS Weekly, 
Community Access Program, website, social 
media, Fettan-lunch accounts, 

Kristi Williams 
Kristi.williams@icsaddis.org or 
communications@icsaddis.org  

Board of Governors Patrick Scott, Board Chair 
board@icsaddis.org  

General Feedback feedback@icsaddis.org  

Divisions  
High School David Redmond 

    David.redmond@icsaddis.org  
Nick Janna 
     Nick.janna@icsaddis.org  

Middle School Elizabeth Johnston 
     Elizabeth.johnston@icsaddis.org  
Chris McBride 
     Chris.mcbride@icsaddis.org  

Elementary School Susan Ballantyne 
     Susan.ballantyne@icsaddis.org  
Cal Callaway 
     David.callaway@icsaddis.org  
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The following represents a summary of the questions and answers from the Head of School Forum on 17 October.  Text in blue is new information to share 
on the topic.  You can access the video recording of the entire evening on Friday 25 oct, on the ICS Website, Information & download page HERE. 
 
Presentation by Tim Stuart Click HERE to access the presentation on Learning at ICS 
  
Questions/ Comments Responses / Information 
PLCs, 4 Essential questions 
What is really new? 
What do we have in place now? When 
will we be done? 

● This is not new.  Many schools have been doing this for a long time.  We are behind, in our journey to 
become a highly effective learning progressive school. 

● We currently do have and implement solid curriculum and standards, based around the Common Core for 
reading, writing, and mathematics and NGSS for science in elementary and middle school and the IB in high 
school. 

● It is not a concern that our current structure is inferior or not educating our students.  But we can do better. 
We can take our current structure and take it to the next level. 

● What’s new is having clarity around what the curriculum and standards mean and what standards should be 
prioritized over others, guaranteeing a viable curriculum for all students across grade level and subject, 
making it teacher neutral.   

● What’s new is the conversations around, agreement to and institutionalization of the curriculum through 
power standards and assessment best practices. 

● We’ve been having these conversations for nearly 2 years now.  While we will never be “done” as it is fluid 
and on-going conversation 

● Our goal as a school is to have absolute clarity around which standards are more important (power 
standards) and what will we emphasize in our instruction; how we will know when they know it and who we 
will intervene when they don’t know and when they already know it.  We are committed to having the power 
standards and structure for all grade levels by the end of this school year. 

MAP – how does this assessment align 
with a viable curriculum and power 
standards? 

● Is a great tool to help provide information about your student and our teaching practices. 
● It is an assessment test, conducted by a 3rd party.  The advantages are that scores are benchmarked globally. 
● Our curriculum is not aligned to the MAP test.  Our teachers use the MAP results as one indicator of how a 

student is doing and look for anomalies in the data.  For example, if a particular math class in G9 is not doing 
well against the MAP benchmark, we will investigate into what and how the curriculum is being taught.  
Another example, if Julie is doing very well in reading but poorly in math, that sends a message to investigate 
what is happening with Julie. 

● We do not send out Fall MAP scores to parents.  Individual MAP scores are not very helpful.  They represent 
one data point.  What we do send out is the scores in May after the April/May MAP testing to show the 
growth between the two periods.  This is the valuable information, in how much or how little a student 

https://www.icsaddis.org/information-downloads
https://www.icsaddis.org/sites/default/files/parent%20downloads/HOS%20Parent%20Forum%20Oct%202018.pdf
https://www.icsaddis.org/sites/default/files/parent%20downloads/PLCs%20at%20ICS.pdf
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progresses/grows throughout the year. 
● If you would like your student’s MAP scores, you can request them through their teacher or through the 

Office of Learning office.learning@icsaddis.org  

How does this new learning framework 
serve our children when they leave ICS? 

● Yes, research shows, the biggest negative impact on students’ learning is moving them from school to school. 
● Content or curriculum is different from school to school and because of these differences, inevitably there 

will be gaps.   
● In addition to learning our content/curriculum, our main priority is to ensure that our students learn how to 

learn. 
● It doesn’t matter what the content is, if your student has learned how to learn, they will be able to be 

successful wherever they go. 
● We are teaching this from EC through G12. 

How do you measure “how to learn”? ● In addition to consistent and rigorous academic assessment, we are having those conversations now and 
figuring out the best way to do that. 

Where is the research behind this new 
direction for ICS? 

- Professional Learning 
Communities 

- Standards Based Assessment 
- Response to Intervention 
- Personalized Learning 

● Again, this is not a new approach and many high performing schools around the world have been using this 
framework for a long time. 

● There is a lot of research that you can follow.  We’ve put together a Research sheet that you can access 

o Dr. John Hattie’s Meta Analysis on factors that influence student learning HERE  
o Research on Professional Learning Communities HERE 
o For more information and examples of personalized learning, email communications@icsaddis.org  

Of the 4 essential questions, how are you 
addressing Q4- what will we do if they 
already know it? 

● There are many different ways to support a child who has already mastered a skill.   
● One option is to go deeper into that skill, focus on applying the skill in other disciplines, putting a child up a 

level, etc. 
● Another option is to use the time allotted, one a different skill that the student has not yet mastered, or 

allowing the student to help others master the skill. 
● While we do have more work to do for Q4, in addition to the options above, we are looking to also support 

students through the flexible HUB learning model in G4, that will be used for all ES grades in 2 years, and 
looking at the Personalized Learning Experience the last 5 weeks of school for all students in grades KG-G10. 

Homework ● First thank you for this extremely valuable forum.  It is a great opportunity to hear more about the direction 
of the school.  

● ICS-we are looking at homework and its value for students.  Do we give homework just for homework’s sake?  
● For example, let’s say 25 math questions are assigned as homework.  For the student that has already 

mailto:office.learning@icsaddis.org
http://www.evidencebasedteaching.org.au/hatties-2017-updated-list/
http://www.allthingsplc.info/articles-research
mailto:communications@icsaddis.org
https://www.icsaddis.org/sites/default/files/parent%20downloads/What%20is%20the%20G4%20Hub.pdf
https://www.icsaddis.org/sites/default/files/parent%20downloads/Personalized%20Learning%20Experience.pdf
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mastered this skill- should they have to do the homework?  For a student who may need the practice and 
gets the skill after 5 practice questions, should the student have to do the remaining 20? If homework has 
you conjugating the same verb 25 times, is that a productive use of everyone’s time? 

● Especially in lower elementary, there is no need for homework.  If you want to set habits early, have them 
read. 

● Homework is good to habit building and for teaching persistence.  There will be times in middle school, high 
school, college and in careers that there will be homework.  When do you start building that habit and 
persistence? 

● Homework for a purpose is real and starts in middle school.  Habits will be formed.  If you are looking for 
something to teach persistence, don’t use homework for that lesson.  To create a love for 
learning….homework for homework’s sake is not the best option.  

● With homework we need to move our students forward. 
● Should we be differentiating homework?  That’s a conversation we are having. 

Parent Involvement 
How are you going to bring parents along 
on the PLC, PL journey? 

● I would also like to thank you for this opportunity to meet and hear more about the programs at ICS.  This 
have been very informative and valuable. 

● I don’t want to be a spectator – how can I get involved in my child’s learning? 
● Great question.  With this new framework, we will learn how to do that together.  Opportunities like this, will 

be vital for both the school and parents.  As parents learn more about the framework and the process, the 
first step would be to ask your child different questions. 

● For example, instead of how was your day, ask What did you learn today? How did you learn it? What 
strategies did you use when you got stuck? What did you do if you already knew it? Etc. 

● We are working on this, having the conversations about how we plan to educate and equip parents and 
create an authentic relationship. 

There needs to be more communication 
on how parents can physically be involved 
in the classrooms?     

● What is the policy or opportunities for this?   
● We love our community and can see that there is a desire to be involved.  With the new Personalized 

Learning Experience in May/June, we will be relying on parent involvement and mentoring during this time 
and hope that parents will step up. 

● The Personalized Learning Experience will involve all students in KG-G10 and each student will be involved in 
a personalized project on something they are passionate about.  We may need researchers, engineers, 
doctors, project managers, cooks, paper mache experts….the list could be endless and we will need our 
community to help us. 

● Additionally, our G11 internship is another way to get involved.  Each year our G11 students go out in the 
“real world” have work 40 hours in a work environment.  We need partners to “employ” a student for a 
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week.  In the past our students have worked in a mechanics garage, in hospitality, in a bank, at an NGO and 
more.  If you can offer an opportunity for an internship, we’d love to get in touch. 
 

After School Activities 
- What is the policy on parent 

volunteers leading an ASA? 

● It has been communicated to some parents, that there are not allowed to manage/coach an ASA. Is this 
true? 

● While ICS has no formal policy on who can or cannot manage/coach an ASA or team, in practice we have our 
teachers and TAs lead teams and ASAs.  It is in their contracts to do so.  What we prefer is to have our 
teaching staff further develop relationships with our students, through ASAs and teams. 

● We take another look at this practice and see if there are gaps in our offerings that would necessitate 
reaching out to parents and other outside partners to complete our co-curricular program. 

- There needs to be more activities 
for younger kids, for EC and KG 
students. Why do ASAs only start 
from G1?  

 

● 99% of the after-school activities happen after school until 4:30 PM.  We feel as educators that a full school 
day and activities until 4:30 PM is too long of a day for our 3, 4 and 5 year olds. 

● Specifically, there was an KG soccer ASA during the second season last year held on a Saturday morning.  It 
stopped after one season and parents were told it was because there were no staff available to run it.  
Parents are willing to run it, so why can’t we do this again? 

- There is only emphasis on 
competitive sports, there are no 
intermural or non-competitive 
opportunities for students who 
love the sport but are not 
competitive 

- There are not enough ASAs – and 
only soccer offered in ES. 

● There is the ISSEA program for U19 sports, typically G11 & 12, that is competitive. 
● There is the ISSAA league for U12, U14, U16, U18.   
● For U12 (G4,5) any student who signs up, plays.  There are games against the other schools, but no scores are 

recorded or game outcomes (wins/losses), but provides opportunities to play.  This is non-competitive.   
● For ISSAAA U14, U16 and U18, it is more competitive. 
● ES ASAs for 2017-18 offered 180 different activities. (56 in Season 1, 68 in Season 2, 58 in Season 3) 
● ES Activities included: 

o Season 1: gymnastics, taekwondo, dance, tag, tennis, kungfu, ballet, soccer; U12-Soccer 
o Season 2: soccer, taekwondo, gymnastics, tennis, dance, dodgeball, basketball, free playground, 

table tennis; U12 Basketball 
o Season 3: gymnastics, soccer, floor hockey, kungfu, zumba, baseball, ultimate frisbee, basketball, 

free play on playground, dance; U12 volleyball 
● MS/HS ASAs for 2017-18 offered 81 different activities (20 in Season 1, 29 in Season 2, 31 in Season 3) 
● MS/HS Activities included:  

o Season 1: circuit training, ultimate frisbee, table tennis 
o Season 2: capoeira, archery, petangue, badminton, touch rdgby, floor hockey, tennis, table tennis 
o Season 3: dance, races, fitness, floor hockey, volleyball, ultimate frisbee 
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● While ICS cannot be held accountable or compensate for the lack of facilities and activities within Addis 
Ababa, we are committed to offering a diverse, well-rounded and robust co-curricular program. 

● We will look at our past offerings, our space constraints, our philosophical boundaries, child safety concerns 
and determine if we there are gaps in our program and how we would go about filling those gaps. 

I have been here 5 years and have had 5 
different approaches to integrating my 
son with special needs.  We are not yet 
fully “inclusive”.  How are you training 
teachers and how do monitor or 
institutionalize inclusions within 
personalized learning? 

● We do have work to do, to truly embrace diversity at ICS, diversity in learning, in cultural understanding, in 
abilities.  We are working on it as we speak and we have really good people in place now to move us forward. 

● The beauty of personalized learning is that it is truly inclusive.  It allows all students to express and showcase 
their learning in unique and individual ways, specific to each individual and unique student. 

Board Chair- Patrick Scott: A few 
comments 

● I was lucky to have the opportunity to participate in the PLC@Work Institute that the school hosted last 
weekend. I was struck by two main takeaways: 
o Very gratified and totally convinced that investment used in hosting the PLC Institute was money and 

time well spent. The collective learning was very powerful and will only benefit the school and ultimately 
our students. 

o I was very pleased with the inclusion of all the teachers and our teaching assistants as participants in all 3 
days of the Institute.  All of our teaching faculty hearing the same message and learning techniques 
together is extremely important and it will only move us forward as a community. 

● Right after the conference I immediately asked Tim, “What are we going to do next year to follow-up? Can 
we explore opportunities to get these speakers in front of our parents?”  The board together with 
administration are exploring our options. 

I am lost when asking my child what is 
going on at school.  I get one word 
answers at best.  How can the school help 
with this provide us with information 
when we can’t get it from our students? 

● First, you have always been and will continue to be welcome to reach out and contact anyone one the 
Leadership Team or your teachers at any time.  Send us an email, set up a meeting, we are more than happy 
to answer your questions. 

● Conversations should continue with your child.   Here is a list of other ways to stay informed 
o The ICS Weekly newsletter that comes out every Thursday.  While there is day to day information, many 

times there are videos explaining an aspect of the learning framework and articles shared on the 
research and best practices 

o We will have more Head of School Parent Forums sharing more about our programs. 
o The website has a lot of information about our programs and learning process, go back and take a look at 

the News Stories, and the information & downloads sections. 
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● Additionally, at the Leadership team and divisional leadership levels, we will continue to have conversations 
around better communication and strategies to bring parents along and equipped. 

HS Students, can you share the rationale 
as to why they are not allowed back on 
campus after they leave after-school?   

● The current Campus Access policy is based on safety concerns.  We are responsible for your students once 
they enter campus until they leave campus.  Parents are responsible for their students, once they leave 
campus. 

● If they leave campus and come back, who is responsible for them when off campus? Do they tell their 
parents they are leaving campus and coming back? 

● Can you look at a sign-in/sign -out process or a parent waiver that states we will not hold the school liable for 
anything? 

● Yes, we as a school and high school in particular will look at the policy again for HS students and see what we 
are able to do. 

Technology integration – what is ICS 
doing?  Will my student’s technology skills 
be on pace when they leave ICS? 

● This is a very high priority and a focus for ICS.  Yes your student will be on pace once you leave ICS. 
● We are a 1:1 device per student school.  Every student at ICS has access to a device on a daily basis. 
● We have a Director of Education Technology and Coaches helping us integrate technology within our 

curriculum and culture. 

Of the Essential questions, do you have 
Q3 and Q4 in place right now? 

● Yes we have a great structure for Q3, through the Tiered approach mentioned in the presentation through 
the RtI -Response to Intervention framework. 

● Q4—we are working on it.  We have great collaborative teams that are working on this framework and 
addressing individual needs. The next step is to develop a standard/institutional structure that be 
implemented across the whole school. 

The Next Head of School Parent Forum ● There are two more forums. 
● 30 January 2019 
● 8 May 2019 
The next meeting for parents to attend and participate in is the Association General Meeting (AGM)  led by the 
Board of Governors on MONDAY 19 NOV. 
 

Thank you all for coming and sharing your questions and concerns.  We hope you continue the conversation with 
us.  Together we will make ICS stronger and better than ever. 

 


