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Agenda
6:00 PM Welcome and Opening Remarks Board Chair

6:05 PM Head of School Update Head of School

6:20 PM Introduction of Board of Governors Board Chair

6:25 PM 2021-22 Board Goals Board Vice Chair

6:30 PM Governance Committee Committee Chair

6:35 PM Financial report
● 2020-21 Audit Report
● 2021-21 Final Budget Performance
● Capital Improvements/ Construction

Board Treasurer

7:10 PM Parent Q&A via Q&A Platform Board Members

7:30 PM Meeting Adjourned Board Chair



Welcome
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This AGM is to inform the Association about the Board and our 
work, and to share our financial position.

● Unprecedented times for ICS Addis and Ethiopia
● Despite a global pandemic and a civil war, we continue to 

deliver an educational program for our students both near 
and far.

Tonight the Board will introduce ourselves, share our role and 
goals for the year and share our financial position. 

Q&A this evening
● We will answer your questions on the content of this AGM.
● If we do not get to all the questions relating to the  AGM, we 

will provide a written response and publish to the 
Association.

Welcome



Head of School Update
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● State of Addis

● Online Learning & On-campus 
support

● Return in January



Board Members
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Chair Pekka Holopainen

Vice Chair Karin Steiner

Treasurer Michael Zink

Secretary Emily White

US Embassy Rep Ruth Anne Stevens-Klitz

Board Members Dennia Gayle, Hanania Negede, 
Rudy Muller, Yohannes Tsehai



Role of the Board

The Board has the following responsibilities as outlined in the ICS Statutes and 
Bylaws:

● To contribute to the development of the school’s strategy; to approve the 
strategic plans and the corresponding financial plans that support the 
school’s objectives; to monitor and ensure their implementation.

● To monitor and evaluate the Head of School’s performance.
● To ensure the school is adequately financed to achieve its goals and 

objectives.
● To manage the relationship between the School and the ICS Association 

by implementing policies that cover: governance, finance, assets, and risk 
management.
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Committees and Task Forces
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Two standing committees
● Finance Committee - Michael Zink
● Governance Committee - Dennia Gayle

Board Task Force
● Strategic Task Force - Hanania Negede

Task Forces with Board Representation 
● Covid Task Force - Karin Steiner
● PTO Executive Board - Karin Steiner



Board Goals



● Establish a Board succession plan (based on the Board ‘desired skill 
matrix’).

● Review Board Policies & Procedures with a view to streamline existing 
documents.

● Kickstart the strategic planning process with a focus on strategic 
thinking – 3-6 years strategy and 7-10 years vision.

● Establish a more effective relationship with / communication to 
community.

● Establish more effective Board teamwork.

● Build a strong Board Chair to HoS relationship.

● Set the direction to improve ICS’s financial situation / increase reserves.

 

 

2021-22 Board Goals
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Governance 
Committee



Governance Committee Members
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Committee Chair Dennia Gayle

Committee 
Members

Hanania Negede, Rudy Muller, Karin Steiner, 
Yohannes Tsehai, Emily White, Pekka Holopainen



Financial  
Report



Finance Committee Members
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Treasurer Michael Zink

Committee 
Members

Hanania Negede, Pekka Holopainen, 
Rudy Muller, Ruth Anne Stevens-Klitz



Core Principle: Ensure the Financial Sustainability of ICS Addis Ababa over both near and long term

Annual Operating Budget
● Enrollment is key driver of revenue; scenario planning considers several enrollment & tuition 

levels
● Expense base reflects the cost of delivering an educational experience in the current year
● Talent (compensation and benefits) accounts for 78% of the expense base
● Due to contractual obligations, our expense base is difficult to adjust during the school year
● Operating budgets cover current year, and must be balanced (or surplus) - “live within our 

means” 

Capital Budget, Capital Fund, and Capital Investment
● A backlog of capital investment needs are being addressed 
● Prudent use of debt financing supports an accelerated investment program
● The capital fund is maintained at levels that support ongoing investment and debt service

Reserve Management
● Our reserve base is relatively small and needs to be increased
● The General Reserve Fund is equal to 8% of operating expense, less than one month’s coverage
● Reserves will be built up over time, in an equitable fashion

 

Guiding Principles for ICS Addis Ababa 
Financial Management
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● Each year, ICS undergoes an external audit of 
our financials. 

● We choose a different firm every three years.

● This is our second year working with HST 
General Auditing Firm.

● We received a clean audit report with no 
findings or management concerns.

● This is our 9th year in a row with a clean audit 
report.

 

 

External Audit 2020-21 
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Independent Auditor's 
Report completed by 
HST General 
Partnership



2020-21 Operating Income
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2020-21 Operating Expenses
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HR 
78% HR 77% 



2020-21 Income & Expenditure, and Budget Performance
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2020-21 Income & Expenditure, and Budget Performance
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2020-21 Income & Expenditure, and Budget Performance
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Capital Improvements 2020-21
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New Admin Offices & Fitness Center
● Construction project completed successfully.
● Additional floor added to cafeteria for executive offices, admissions 

and new fitness center.

Repurposing Admin Building, Library and Music Rooms
● Renovation of the previous admin building for new library.
● Renovation of previous library for new music rooms                       

(band and choir).
● Renovation of old music rooms to convert into EY4 hubs,  being able 

to move all of ES into the ES Building and EY Space.

Capital projects for 2021-22
● ICS Housing & Swimming Pool project - on hold.



Other Funds
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General Reserve Fund
● The General Reserve Fund is meant to cover any unanticipated deficit in the 

operating budget.

Emergency Fund
● The Emergency Reserve Fund is sustained and used only in the case of an 

emergency beyond the school’s control that would lead to the closure of the 
school’s campus. 

● The use of this reserve is also in alignment with the school’s insurance coverage 
for emergency closure. 

● These insurance coverages include emergency Repatriation and Relocation, 
shipments of personal effects, salary continuation, etc. 

● The existing level of the insurance coverage components - the overall coverage 
limit per one emergency closure incident, repatriation and relocation flights, 
duration for salary continuation, etc.  

● The adequacy of the reserve is tested from time to time based the level of the 
school’s cost exposure in case of emergency closure (such as a civil war).



Statement of non-operating Funds 
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Q&A
Thank you for your attendance and 
participation tonight. 


