ICS

Association
General
Meeting
19 April 2021

Agenda
●
●

Open and Welcome - Patrick Scott
Election & Voting - Board Governance Committee
- break -

●
●
●

Board Chair message - Patrick Scott
Treasurer Report - Michael Zink
Q&A - All Board members

Welcome
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Board Appointments & Elections
Board Appointed Members
●
●
●
●
●

4 Open positions this year
Terms are up to 4 years on the Board
8 appointed candidates a mix of parents, alumni, and professionals
Selection Task Force - parent, teacher and board members interview and
evaluate all candidates and then provide a recommendation to the Board
Board votes to appoint candidates
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Board Appointments & Elections
Association Elected Members
●
●
●

1 Open position to be ﬁlled every year - for a two -year term
2 Candidates, Joshua Folkerth and Karin Steiner
Vote by eballot

We will hear from the Candidates now, with a brief introduction and then we will break for a
few minutes to ﬁnalize voting.
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A short break to
conclude voting

Board Chair
Message

Board Chair Message
Who are we?
●
●
●

Board Composition - 2 Association elected, 1 US Embassy appointed, 6 Board appointed
The Association voted to approve this board composition in 2017-18, by a 2/3 majority vote
Current Board Profile

What we do?
●

●
●

Parent Association - all parents of enrolled students, ICS professional staff and EAs are
members; the purpose of the Association shall be to operate a school in Addis Ababa, Ethiopia,
which shall be known as the "International Community School of Addis Ababa"
Board of Governors - The Association shall be governed by a Board of Governors; All powers
of the Association are vested in the Board of Governors
What rules and guidelines do we follow to do our job?
Board role, Board Governance Policy
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Board Chair Message
What we achieved with the School Leadership Team
This year, through policy and ﬁnance approval, we have:
● Protected our school and community and ensured that the
school was able to open and operate on the campus in as safe
a manner as practicably possible.
● Ensured the ﬁnancial security of the school, enabling it to
operate and deliver an excellent education, and to continue to
develop the physical infrastructure of our campus.
● Ensured the school prioritises the physical and emotional
welfare of our students, staff and community.
● See the 2019-21 Annual Report
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Looking ahead

Board Chair Message
Communication and Information sharing with ICS Association
●
●

Listening, responding and continuing engagement
Action plans and implementation with the community

Ethiopian Ministry of Education new Directive
●

Review and understanding of how it applies to ICS

Council for International Schools/CIS Accreditation
●
●
●

Final self-study report - May
CIS/IB/MSA visit - Sept
All stakeholder engagement to develop next strategic plan - Feb-April 2022

Capital Development - Current projects & next phases
●

More in Treasurer’s Report

Financial Management for 2021-22
●

More in Treasurer’s Report
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Treasurer’s
Report

Guiding Principles for ICS Addis Ababa
Financial Management
Core Principle: Ensure the Financial Sustainability of ICS Addis Ababa over both near and long term
Annual Operating Budget
● Enrollment is key driver of revenue; scenario planning considers several enrollment & tuition levels
● Expense base reﬂects the cost of delivering the full ICS educational experience in the current year
● Talent (compensation and beneﬁts) accounts for 90% of the expense base
● Due to contractual obligations, our expense base is difﬁcult to adjust during the school year
● Operating budgets cover current year, and must be balanced (or surplus) - “live within our means”
Capital Budget, Capital Fund, and Capital Investment
● A backlog of capital investment needs is being addressed
● Prudent use of debt ﬁnancing supports an accelerated investment program
● The capital fund is maintained at levels that support ongoing investment and debt service
Reserve Management
● Our reserve base is relatively small and needs to be increased
● The General Reserve Fund is equal to 8% of operating expense, less than one month’s coverage
● Reserves will be built up over time, in an equitable fashion
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TIMELINE: Operating Budget

NOV
Enrollment/
Stafﬁng estimates

ICS devops draft
scenarios

DEC

JAN
Board reviews,
adjusts, approves

Recruitment
ﬁnalized

MAR
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2020-21 Budget Evolution
●

Jan 2020: Original 20/21 operating budget approved by the Board of Governors

●

Feb-Mar 2020: COVID-19 emerges around the world

●

●

●

●

●

Mar 2020: ICS moved to virtual learning. Campus closed. New investments in health and
safety.
Apr-Jun 2020: Board and Leadership developed six enrollment scenarios for the year
ahead, with accompanying plans to reduce expenses as required
Jun-Aug 2020: Head of School proactively engaged faculty to adjust stafﬁng levels and
compensation
Sep 2020: ICS reopened with enrollment and tuition about 15% below original 20/21
budget forecast
Jan-Mar 2021: More adjustments made as enrollment rose modestly during second
semester
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2021-22 Budget Forecast
●

After all adjustments, full year forecast shows
a budget still in balance, with a modest surplus

●

There are still ten weeks remaining in the
school year so this is only a forecast
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2020-21 Operating Budget

17
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Major Capital Investments
Project Description

Project
Launch

Completion

Value

Financing

Equity
Financing

ES Learning Hub
Building

June 2018

August 2020

$ 6,000,000

30% Equity
70% Loan

$ 1,800,000

Middle School Building
(NCB)

May 2015

June 2017

$ 10,000,000

30% Equity
70% Loan

$ 3,000,000

Sports Pavilion

January 2016

June 2017

$ 2,000,000

100% Equity

$ 2,000,000

Students Cafeteria
and Gym Extension

October 2012

April 2014

$ 2,000,000

100% Equity

$ 2,000,000

Total

$ 20,000,000

$ 8,800,000

Note
• Over last 7 Years, the School successfully implemented major capital investment projects with a total
value of $ 20,000,000.
• This list of major capital investments does not include numerous capital projects of lesser than $ 2.00
Million value, and entirely equity financed.
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Upcoming Capital Investment Projects

Faculty Housing
Swimming Pool
Value: $9,594,000
Timing: Sep 2021- Jun 2023

Admin Offices / Fitness
Center
Value: $483,540
Timing: May 2021- Jul 2021

Library/ Music Rooms /
Bore hole
Value: $152,250
Timing: May 2021- Jul 2021
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Upcoming Capital Investment Projects
●

The total value of these projects is $ 10.6 Million

●

The ﬁnancing structure will be 30% equity ﬁnancing ($3.2 million from
the capital fund) and 70% loan ﬁnancing.

●

The required level of solvency & Debt-Service-Coverage-Ratio (DSCR) to
gauge the school’s capacity to service the loan taken for these projects
has been tested based on the Long-Term-Financial-Model.

●

Please see the repayment duration of the loan in the Loan Maturity
Proﬁle Graph.
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Debt Maturity Profile

(Outstanding Loan Financing)
M-Building (NCB)
Loan Financing Repayment in Progress
●
●
●
●
●

Total Project Cost - $ 10.3 Million
Equity Financing - $ 3.9 Million
Loan Financing - $ 6.36 Million @ 8.5 %
Loan Balance as of 30 March 2021 - $ 2.4 Million
Repayment Duration ends April 2023
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Debt Maturity Profile

(Outstanding Loan Financing)
ES Learning HUB (Phase 1)
Loan Financing Repayment in Progress
●
●
●
●
●

Total Project Cost - $ 6.00 Million
Equity Financing - $ 2.00 Million
Loan Financing - $ 4.00 Million @ 8.5 %
Loan Balance as of 30 March 2021 - $ 3.2 Million
Repayment Duration ends June 2027
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Debt Maturity Profile

(Planned but Undrawn Loan Financing)

Faculty Housing | Swimming Pool
Admin Ofﬁces | Fitness Center
Planned Loan Financing
●
●
●
●

Total Project Cost - $ 10.6 Million
Equity Financing - $ 3.18 Million
Projected Loan Financing - $ 7.43 Million
Projected Loan Repayment Beginning & Ending time – July
2023 & June 2031 respectively
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Debt Maturity Profile Graph

●
●
●

Total debt outstanding as of March 2020: $5.6 million
Debt Service Coverage Ratio for SY 20/21:
1.43 X
Balance in capital fund as of March 2021: $6.2 million
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General Reserve Fund
●

The General Reserve Fund is meant to cover any unanticipated
deﬁcit in the operating budget.

●

Last school year, in response to the ﬁnancial uncertainty
generated by COVID-19 Pandemic and other factors, the board
evaluated the level of the General Reserve Fund, and decided to
increase it by $ 1 Million.
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Emergency Reserve Fund
●
●

●

The Emergency Reserve Fund can only be used in case of an emergency beyond
the school’s control that would lead to the closure of the school’s campus.
The use of this reserve should also be in alignment with the school’s insurance
coverages for emergency closure. These insurance coverages include emergency
Repatriation and Relocation, shipments of personal effects, 6-month salary
continuation, etc.
The adequacy of the reserve is tested from time to time (last test: SY 18/19)
based the level of the school’s cost exposure in case of emergency closure based
on the following:
○
○
○
○
○

The number and total salary of overseas hire,
Estimated cost of relocation and repatriation,
Estimated cost of shipments,
Estimated cost of campus ground maintenance and skeleton staff,
The existing level of the insurance coverage components- the overall coverage limit
per one emergency closure incident, repatriation and relocation ﬂights, duration for
salary continuation, etc.
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General & Emergency Reserve Funds
Over the last six years, the General & Emergency Reserve Funds have tripled but
remain low
2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

General

$500,000

$500,000

$500,000

$500,000

$500,000

$1,500,000

Emergency

$550,000

$600,000

$600,000

$1,450,000

$1,450,000

$1,450,000

Total

$1,050,000

$1,100,000

$1,100,000

$1,950,000

$1,950,000

$2,950,000
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General & Emergency Reserve Funds
Reserves

June 2020

June 2021 (Estimate)

Capital Reserve Fund

$ 5,340,456

General Reserve Fund

$1,500,000

Emergency Reserve Fund

$1,450,000

$1,450,000

$8,290,456

$9,148,306

Total Reserves

$ 6,198,306
$1,500,000
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Looking ahead

Future Areas of Focus
Annual Operating Budget
●
●
●

●

Enhance enrollment forecasting
Improve expense management
Develop three-year budget outlook
Maintain budget discipline – “live within our means”

Capital Budget, Capital Fund, and Capital Investment
●
●
●

Identify next set of investment priorities
Manage debt load prudently
Consider launching a capital campaign or development program

Reserve Management
●
●

Increase the General Reserve Fund
Develop new set of investment criteria for reserve funds

Risk Management & Audit Control
●

Maintain streak of eight consecutive years with a clean external ﬁnancial audit
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Q&A

Thank you for your attendance and
participation tonight.

