
BOARD CANDIDATE NOMINATION PACKET 
 
 
Thank you for running for one of the nominated positions on the ICS Board of Governors. 
 
The following documents will give you an overview of the Board’s responsibilities and the member’s code of 
conduct. 
 
As an applicant to one of the nominated board positions, you are requested to submit the following 
documentation no later than close of business on Sunday, March 8, 2020. Please email your nominations to: 
board@icsaddis.org 
 
The criteria for self-nomination / nominating a candidate are: 
Any parent/guardian association member, excluding faculty/staff, may submit the required documentation to 
self-nominate or nominate an appointed board member candidate.  
In order to qualify for candidacy, individuals must fulfil at least one of the following criteria:  

• must be a present parent/guardian association member (excluding faculty/staff)  
• must be nominated by a current association member  

 
Each eligible association member, including HoS / Administration may nominate up to 2 (two) potential 
candidates, but only 2 (two) people maximum related to the nominee can serve on the board at the same time.  
 
All nominated non-association and association members and self-nominated association members must submit 
the required documentation (as outlined below) in order to be considered for the appointed board member 
candidacy:  

• letter of interest  
• CV  
• Attached Letter of understanding 
• Attached Declaration of eligibility 

 
To Association members - if you are nominating a candidate please also fill out attached Nomination form.  
 
Should you have any questions please reach out to board@icsaddis.org. 
 
Thanks and kind regards, 
 
Your ICS Board of Governors 
 

about:blank
about:blank


CANDIDATE NOMINATION FORM: Board Member Description 
 
 

Board Member Description 
The Board of Governors is the primary group of people entrusted to represent the International 
Community School of Addis Ababa, Ethiopia and the Association (parents, teachers and teaching 
assistants) in determining and demanding appropriate organizational performance. The Board’s 
authority is exercised according to the school’s Statutes and Bylaws and the Board Governance Policy. 

The Board will support the work of ICS and provide mission-based and strategic support. The day-to- day 
operations are led by the Head of School. 

 

The Board has the following responsibilities: 

Accordingly, and without limiting the generality of the foregoing, the six basic responsibilities of the 
Board of Governors are: 

1. To participate in the development of and review Strategic Objectives and to monitor the 
implementation of the Strategic Plan. 

2. To facilitate the relationship between the School and the Association, the Board will maintain 
governing policies that address the following: 

i. Governance Process 

ii. Board-Head of School Linkage 

iii. Executive Limitations 

3. To monitor and evaluate the Head of School’s performance. 

4. To ensure the school is adequately enhanced to accomplish its goals and objectives. 

5. To ensure accurate and sufficient Board records. 

6. To participate in and support public and community relations as needed. 

 

Specific Board Member responsibilities include: 

• Participation: 

o Maintain a single “Board” voice and confidentiality. 

o Review agenda and supporting materials prior to board and committee meetings. 

o Participate positively in Board discussions. 

o Contribute to an annual performance evaluation of the HoS, conducted by the Board. 

o Serve on committees or task forces and take on special assignments. 

o Represent ICS to stakeholders; acting as an ambassador for the school. 

o Ensure ICS’s commitment to a diverse board and staff that reflects the communities ICS serves. 

 

Service on ICS’s Board of Governors is without remuneration, except for administrative support, travel, 
and accommodation costs in relation to Board Members’ duties. 
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CANDIDATE NOMINATION FORM: Board Member Description 
 
 

Time Commitment 
At the time of this writing, the Board of Governors will convene for 4 or 5 meetings during the 2020-21 
school year, including meeting preparation and post-processing. Participation will be done in person for 
those residing in Ethiopia and via video conferencing platform, for those residing outside of Ethiopia. 
 
At the expense of the school, all board members will be required to attend at least one meeting in 
November to coincide with the Association General Meeting. Exact dates are to be communicated. 
The Board may send Board members to a training conference in late August or early September 2020. 
 
In addition to meetings throughout the year, Board members are expected to join at least one of the Board's 
standing committees or sub-committees (e.g. Finance, Governance, Communication, Policy writing, etc.). 
Committees usually meet once or twice a month with most prep work to be done on shared Google Drives. 
Committee work is about 10-20 hours a month, depending on the nature of the committee and the urgency 
of the task. 
 



CANDIDATE NOMINATION FORM: Letter of Understanding 
 
 
Letter of Understanding 
The International Community School of Addis Ababa is a premier early childhood through grade 12 school 
offering a holistic, vigorous and inclusive program. An International Baccalaureate Diploma school, accredited 
in the United States, ICS serves a diverse, multi-cultural student body on a beautiful, well-equipped campus. 
 
ICS Vision Our best, with Africa and our world 
ICS Mission We nurture the talents, character and intellect of all learners, challenging them to be a positive 

influence and empowering them to excel in their world. 
 
Board of Governors Responsibilities 

• Develop and support the School’s long-term, strategic mission/vision. 
• Effectively oversee legal status, assets, and finance to ensure the School’s long-term sustainability. 
• Hire, assess, and support the Head of School. 
• Evaluate school performance vis-a-vis mission/vision. 
• Develop governance policies to support the execution of the mission and to ensure the 

adherence to accepted governance practices. 
• Promote continual improvement of the Board through recruitment, training, evaluation, and 

succession planning. 
 
Board of Governors Code of Conduct 
All Board members are obligated to adhere to the Statutes and Bylaws, to all policies adopted by the Board 
and to the prevailing laws and regulations. Additionally, in accordance to the principles of good governance 
all Board members are expected to: 

• Stay fully informed about current issues by regularly attending Board meetings, coming to 
meetings well prepared, and participating actively in at least one Board committee or 
taskforce. 

• Understand that the Board’s role is to set policy and focus on long-range and strategic issues, not to 
become involved directly in the management of the school programs and personnel. 

• Understand that authority of the Board is invested in the Board as a collective body and that 
individual members may not speak or act on behalf of the Board unless the Board approves this 
representation. 

• In all decisions, consider the needs of the school as a whole rather than personal interests or 
those of a particular constituency. 

• Publicly support Board decisions even if they differ from the Governor’s personal position. 
• Maintain strict confidentiality of non-public information obtained as a Board member as well as 

all internal Board communication. 
• Strictly avoid any conflict of interest between school and personal/business interests. 
• Demonstrate respect for a diversity of opinion and participate in constructive dialogue in 

all Board deliberations. 
• Support the School and the Head and demonstrate that support within the community. 
• No salary or other compensation, including gifts of material value shall be paid for services as a 

member of the Board, except reimbursement for reasonable expenses incurred in conjunction with 
conducting Board business. 

 
Governance Principles 
Following the principles of good governance, the Board of Governors is committed to a diversity of 
membership in terms of: 

• Diversity of gender, culture, nationality, and organization affiliation. 
• Expertise in finance, law, education, communications, marketing, and other key areas. 
• Linkages to government, diplomatic missions, local/multinational business, other organizations/groups



CANDIDATE NOMINATION FORM: Letter of Understanding 
 
 
In addition, the Board seeks members who possess those personal attributes which contribute to 
effective Board membership: 

• Commitment to the mission and continued development of ICS 
• High ethical standards 
• Open-mindedness 
• Sound, independent judgment and decision-making 
• Good communication skills, including English proficiency 
• Ability to work well as part of a team 
• Sensitivity to the needs and concerns of our diverse community 
• Ability to see the big picture/take the long-term view – absence of a personal agenda 

 
“I affirm that I have read, fully understood and, if appointed, will abide by the Board responsibilities, 
Governors code of conduct, and Governance principles.” 
 
 

Name: _________________________________________  

 

 
Signature: _________________________________________ Date: __________________________ 

 
 
 

 



CANDIDATE NOMINATION FORM: Declaration of Eligibility 
 
 

Eligibility criteria for all members of the Board of Governors are written in the Statutes and Bylaws and 
Board Governance Policy. 

 

In order to be considered as an Appointed Board Member candidate, you (and/or your immediate family 
members) must NOT: 

• be employed by ICS and/or a contractor to ICS 
• own/hold a position on the governing Board and/or be employed by another school in Ethiopia 
• have been found by a court of law in any country to be guilty of a felony or the equivalent thereof or 

have any previous criminal record 

 

In addition, you are required to disclose any business activity and/or relationship in which you or an immediate 
family member is involved which could represent or appear to represent a conflict of interest with the school, 
including: 

• being affiliated with an organization engaged in business transactions with ICS or an affiliate. 
• holding a material financial interest in a transaction between ICS and an entity in which you or a 

family member is affiliated. 
• holding a material financial interest in a business or enterprise that competes with ICS. 
• any situation which may create the appearance of a conflict, or present a duality of interests in 

relation to a person who has influence over the activities or finances of ICS, including the 
acceptance of gifts, entertainment, and other favours except of those of nominal value 

Depending on the nature of these activities/relationships, the appointment taskforce may determine that 
you are ineligible to be a candidate for appointment. 

 

“I affirm that I have read and fully understand the terms of eligibility as described above and declare that 
I am eligible to become a member of the ICS Board of Governors.” 

 

 

 
 

Name: _________________________________________  

 

 

 
Signature: _________________________________________ Date: __________________________ 

 
 
 
  



CANDIDATE NOMINATION FORM: Candidate Nomination Letter 
 
 

To be completed by an ICS Association Member nominating a candidate 
 

ICS Association Member Name:  

 

Nominee Name: 

 

To ICS Association Member: Describe your relationship to the candidate? 

 

 

 

Why are you nominating this person to be a candidate for the ICS Board Appointed Member? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signature of ICS Association Member: _________________________________________  

 

Date: __________________________ 

 
Please include this nomination form with the candidate’s submission. The nominee will NOT be considered a 
candidate without this document.  


	Time Commitment
	“I affirm that I have read and fully understand the terms of eligibility as described above and declare that I am eligible to become a member of the ICS Board of Governors.”

