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ARTICLE I. NAME OF THE ASSOCIATION 
The name of the Association shall be the "INTERNATIONAL COMMUNITY SCHOOL ASSOCIATION OF ADDIS 
ABABA" (Adopted on January 31, 1979). 
 
ARTICLE II. PRINCIPAL LOCATION AND ADDRESS 
The principal office of the Association shall be in Addis Ababa, Ethiopia. Its address shall be: The 
International Community School Association of Addis Ababa, P.O. Box 70282, Old Airport Road Branch Post 
Office, Addis Ababa, Ethiopia. 
 
ARTICLE III. PURPOSE OF THE ASSOCIATION 
The purpose of the Association shall be to operate a school in Addis Ababa, Ethiopia, which shall be known 
as the "International Community School of Addis Ababa" (hereinafter "the School") for children of the 
international community residing in Addis Ababa and throughout Ethiopia and for Ethiopian children, to the 
extent feasible, in accordance with Ethiopian law, which: 

● provides the best possible educational facilities and English-language instructional programs, and 
● demonstrates high standards of educational practice consistent with the School’s mission and vision. 

 
Comments on changes: 
Reference to specific Ethiopian regulation was removed and substituted with a more general language in 
recognition that the regulation may change over time. The intention remains to follow current law. 
Detailed description of educational philosophy was removed as this level of detail is typically not defined in 
the Statutes, it was substituted with more general language. 
 
ARTICLE IV. STATEMENT OF NON-PROFIT CHARACTER 
The Association shall be a non-profit organization. No part of its assets or earnings shall be paid or 
distributed to any person, including its members, except as compensation for services actually rendered. 
 
ARTICLE V. STATEMENT OF NON-POLITICAL CHARACTER 
In all respects, the activities of the Association shall be completely non-political. Through its educational 
programs, the Association shall attempt to promote international understanding and cooperation. None of 
its activities shall include making propaganda or participating in or attempting to influence, alter or change 
the political process in Ethiopia. 
 
ARTICLE VI. STATEMENT OF NON-DISCRIMINATION 
The Association shall not, as an organization, discriminate against any of its members on the basis of religion, 
race, nationality, gender, age, sexual orientation or physical disability. Membership in the Association shall 
be open to people of every race, nationality, religious affiliation, gender, age, physical disability and sexual 
orientation. 
 
ARTICLE VII. DURATION OF EXISTENCE 
The Association shall have perpetual existence. 
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ARTICLE VIII. MEMBERSHIP IN THE ASSOCIATION 
1. All parents or guardians whose children are enrolled in the School shall be members of the Association. At 

the time that a parent or guardian no longer has a child or children enrolled in the School, membership in 
the Association is automatically terminated.  

2. In addition, the person or persons responsible for the Administration of the School and all employees 
responsible for teaching and learning—all members of staff on an annual professional contract or on a 
permanent teaching assistant contract—shall be members of the Association. At the time that such 
members no longer are employed in this capacity by the School, membership in the Association is 
automatically terminated. 

 
Comments on changes: 
#1: The wording was changed from “registered to attend” to “enrolled in the School”. “Registered to attend” 
could include parents of admitted but not yet enrolled students. Schools typically define membership based 
on enrollment status. 
For both #1 and #2: the conditions for termination of membership for parents and faculty have been added 
for clarity. 
 
ARTICLE IX. PROPERTY AND FINANCE 
The Association may perform any of the following acts if appropriate and convenient for the accomplishment 
of its purposes: 
1. collect and borrow money and control its expenditures and investments, 
2. purchase, hire, sell, pledge or lease movable property, 
3. build, modify, mortgage, or sell immovable property, provided prior written authorization is given by the 

Chief of the U.S. Diplomatic Mission to Ethiopia, 
4. accept donations, endowments, and gifts of any kind and from whatever source provided such donations, 

endowments and gifts do not impose conditions contrary to these Statutes and Bylaws, 
5. pay wages, salaries, gratuities, and contributions toward provident funds or other sums in recognition of 

services, 
6. devote all or a part of the income and any or all of the principal of any property and/or asset, to the 

furtherance and support of projects which support and are consistent with the purpose and non-profit 
status as defined in these Statutes. 

 
Comments on changes: 
#4: The condition of acceptance for gifts was added as previous language was too broad. 
Added #5 and 6 as these acts are typically included under this section of Articles/Statutes for a non-profit, 
Association-based school. 
 
ARTICLE X. FISCAL YEAR (NEW - from BYLAWS) 
The Fiscal Year of the Association shall commence on July 1 and end on June 30 of each calendar year. 
 
Comment on change:  
This Article was moved from the Bylaws to the Statutes as the fiscal year relates to the Association and not to 
the Board. 
 
  



ICS Addis Ababa Statutes 
Proposed Revision October 2019 

 
 
ARTICLE XI (previously X). BOARD OF GOVERNORS 
The Association shall be governed by a Board of Governors, the membership of which shall be formed in a 
manner set forth in the Bylaws of the Association. In addition to elected and appointed members, the Board 
of Governors shall also include one (1) member appointed by the Chief of the U.S. Diplomatic Mission to 
Ethiopia. 
1. All powers of the Association are vested in the Board of Governors, other than those expressly reserved 

by law, or granted to the Chief of the U.S. Diplomatic Mission to Ethiopia or to the membership of the 
Association by the Statutes or Bylaws. 

2. The terms, rules and authority of the Board of Governors shall be set forth in the Bylaws. 
 
Comments on changes: 
# 1: Language was changed from “shall be managed and directed by” to “governed by”. The revised 
language is consistent with best practices in governance. We added “and appointed” to recognize Board-
appointed members. 
# 2: “Except as provided in Article XII of these Statutes” was removed, as there is no reference in existing 
Article XII to limits on Board authority and there is no other section dedicated to defining these limits. The 
remainder of the sentence has been reworded for clarity. 
#3: Subsection about Bylaws has been moved to end of section for clarity. 
#4 and 5 were removed as language about “agents” of the Association and Head of School responsibilities is 
not consistent with best practice in governance. The list of responsibilities for Head for School was incomplete 
and also, not typically defined in Statutes. 
 
ARTICLE XII. MEETINGS OF THE ASSOCIATION (NEW - from BYLAWS) 
1. There shall be two (2) regular meetings of the Association during each school year, one to be held within 

three (3) months of the beginning of the school year and another to be held no later than one (1) month 
prior to the end of the school year. Additional meetings of the Association may be called by the Board of 
Governors when needed. 

2. The Board of Governors shall be required to call a meeting whenever requested to do so in writing by at 
least twenty percent (20%) of the members of the Association. In such cases, the Association members 
requesting the meeting are required to provide written notice to the Board of the purpose of the 
meeting, including the text of any proposed resolution(s) and/or amendment(s) to the Statutes and 
Bylaws. At the time such a request is submitted to the Board with the appropriate accompanying 
documentation, the Board will be required to hold the special meeting within twenty (20) school days. 
Such meetings can be called only during the school year. 

3. All convened meetings shall be held in Addis Ababa during the school year unless emergency 
circumstances dictate otherwise.  

4. Except in cases of extreme urgency, notice of meetings including the proposed agenda for the meeting 
and, when applicable, text of proposed resolution(s), amendment(s) to the Statutes and Bylaws, and/or 
election slates shall be sent to all members of the Association at least fifteen (15) school days before the 
meeting. In cases of extreme urgency, notification will be given as early as possible. 

5. The Board shall be responsible for defining the purpose and agenda of all Association meetings which 
may include: presentation of the annual report of the Board, election of new Board members, proposed 
resolution(s) and/or amendment(s) to the Statutes and Bylaws and any other business which the Board 
wishes to bring before the Association.  

6. The Chair of the Board shall serve as Chair of all Association meetings. If the Chair is unavailable, he/she 
will appoint another officer of the Board to serve as Chair. 
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Comments on changes: 
This Article was moved from Bylaws as this section relates to the Association and not to the Board. We 
separated the existing Article into two Articles: Article XII, which addresses meetings of the Association, and 
Article XIII, which addresses voting by the Association. 
 #1 to 4 are related to the “Time and Place of Meetings” subsection of existing Article I from the Bylaws. 
#1 We modified language regarding timing of meetings to eliminate reference to Fall and Spring seasons and 
reworded the sentence about additional meetings for clarity. The reference to place of meeting was moved to 
#3. 
#2 We expanded the existing language related to the Association members' right to call for an Association 
meeting. This is typically defined in Statutes, but, also, as the governing body, the Board should be 
responsible for managing this process and ensuring that due process is followed. To ensure this, we added 
the requirement that Association members requesting a special meeting must give notice to the Board 
regarding the purpose of the meeting and the language of proposed resolutions or amendments and we 
added stipulations for the timing within which the Board must call the meeting and that such meetings may 
only be called during the school year. 
#3 Reference to Addis Ababa as the location for Association meetings was moved here and an exception for 
emergencies was added. Stipulation that meetings be held during school year was moved here and exception 
for emergencies was added. 
#4 We added language to require that text of any resolutions, etc. be included in the notice to the 
Association. We removed language that requires the Board to provide 2-day notification in the event of 
emergency and changed to more general language. 
#5 is new: We made explicit that the Board has responsibility for defining the agenda for the Association. This 
is implicit but this statement is typically included in the Statutes to ensure due process and in keeping with 
the Board Chair's responsibility to chair the Association meeting.  
#6 is related to Chair of the Meeting: We reworded the existing sentence for clarity and added stipulation as 
to who serves if the Board Chair is unavailable for clarity. 
Voting and Absentee Voting sections moved to Article XIII below. 
 
ARTICLE XIII. VOTING BY THE ASSOCIATION (NEW) 
1. In lieu of, or in addition to, convening a real or physical meeting of the Association, the Board of 

Governors may request that Association members vote electronically on any matter to be put forward to 
the Association including but not limited to Board elections, proposed resolution(s) and/or amendment(s) 
to the Statutes and Bylaws. Except as otherwise specified in these Statutes and Bylaws or by Ethiopian 
law, electronic votes shall be subject to the same regulations as defined in these Statutes for votes taken 
at a convened meeting of the Association.   

2. Except in cases of extreme urgency, notice of electronic votes including the dates of the voting period, 
text of proposed resolution(s) and/or amendment(s) to the Statutes and Bylaws, and election slates shall 
be sent to all members of the Association at least fifteen (15) school days prior to the commencement of 
the voting period. 

3. The electronic voting period will be defined by the Board of Governors and, except in cases of extreme 
urgency, shall be a minimum of ten (10) school days.  

4. Except as otherwise specifically provided in these Statutes and Bylaws, or by Ethiopian law, a total of ten 
percent (10%) of members of the Association shall constitute a quorum for voting purposes. Votes cast by 
members present at a convened meeting, by absentee ballot and electronic ballot shall be included in 
determining whether the quorum requirement is satisfied. 

5. Each member of the Association shall have one (1) vote. Votes shall be recorded for those members 
casting a ballot at a convened meeting, an absentee ballot and electronic ballot. An Association member 
may cast a vote using only one method. 
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6. For those Association members unable to attend a convened Association meeting or vote electronically, 

absentee ballots will be available at the School ten (10) school days prior to the meeting at which the 
vote will be taken or during the voting period if there will be no convened meeting. Absentee voting is 
available only on school grounds.  

7. Proxy voting shall not be authorized. 
8. Except as otherwise specifically provided in these Statutes and Bylaws, or by Ethiopian law, all decisions 

of the Association shall be by majority vote.  
 
Comments on changes: 
This Article was added to create more clarity regarding voting rules of the Association and particularly to 
address the issue of electronic voting which may be used in lieu of a convened meeting. 
#1 was added to stipulate the authority of the Board to utilize electronic voting in additional to calling a 
physical meeting or in lieu of calling a physical meeting. The authority is extended to all types of votes. Same 
voting rules apply for all forms of voting. 
#2 was added to create the same requirement for notification re. electronic voting as is required for convened 
meetings. 
#3 was added to define the minimum electronic voting period. 
#4 to 8 are related to “Voting section of existing Article I from Bylaws”. 
#4 A conditional clause was added to allow for different quorum thresholds to be set for different types of 
votes. Wording changes were made for clarity but, otherwise, content is unchanged. 
#5 Reference to Association members having one vote “at a meeting of the Association” was eliminated to 
recognize that votes can occur outside of a meeting. The manner in which votes may be recorded was 
stipulated, and that members can only use a single method (i.e., may not cast a vote using multiple 
methods).  
#6 We retained an absentee voting option for those unable to attend a meeting or vote electronically. We 
extended the time period that absentee ballots are available from one week to 10 school days and added 
reference to electronic vote in lieu of a convened meeting. Given that electronic voting is becoming the norm 
(either with or without an Association meeting) and most members would have access to voting in this 
manner, we eliminated the ability to request special absentee ballot arrangements. We also eliminated the 
reference to the "voting box" as this is outdated.  
#7 Reference to proxy voting was separated for clarity. 
#8 Reference to the manner in which votes can be cast was eliminated as it is already specified in #5. 
 
ARTICLE XIV (previously XI). AMENDMENT OF THE STATUTES 
These Statutes of the Association may be amended by a two-thirds (2/3) vote of the Association; provided, 
however, that in view of the United States Government's financing of the fixed assets of the school, Articles 
IX, XI, XIV, XVI and XVII shall not be amended without the prior written approval of the Chief of the U.S. 
Diplomatic Mission to Ethiopia.  
 
Comments on changes: 
#1: Reference to vote “of a meeting” of the Association was removed given that such votes may be taken 
electronically without convening a physical meeting. Changed references to Article numbers based on 
renumbering due to revisions.   
#2 This section was eliminated as the 1st sentence was vague and implied that any one Association member 
(or others, unspoken) may initiate proposed amendment(s) by submitting to the Board twenty (20) school 
days prior to an Association meeting. The ability for a single Association member or an outside party to 
initiate amendment to the Statues or Bylaws is inconsistent with good governance practices. 
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Eliminating this sentence requires that resolutions originating from Association (rather than the Board) must 
follow process as outlined in Article XII, #2 and for the Board to follow due process in considering the 
proposed resolution. 
The 2nd sentence referenced the required notification period to the Association which is already covered in 
XI. Meetings of the Association, #4 so it not needed here. 
 
ARTICLE XV (previously XII). BY-LAWS OF THE ASSOCIATION 
The Bylaws of the Association, a signed copy of which is attached to the original hereof, are hereby 
incorporated into and made part of these Statutes of the Association; provided, however, that nothing in the 
Bylaws may be inconsistent with the laws of Ethiopia or of the Statutes of the Association. 
 
ARTICLE XVI (previously XIII). DISSOLUTION 
1. The Association may be dissolved as provided by law or by a two-thirds (2/3) vote of the Association with 

a quorum of two-thirds (2/3) of the Association. The Board has the authority to determine the manner in 
which the dissolution vote will be conducted and method(s) used. 

2. Written notice, including the text of the proposed resolution shall be sent to the Chief of the U. S 
Diplomatic Mission to Ethiopia at least twenty (20) school days in advance of the date of the Association 
meeting at which the vote will be taken or before the voting period commences if there will be no 
convened meeting. 

 
Comments on changes: 
#1: We changed language regarding the nature of dissolution votes, as the existing language (“notarized 
statements”) could be construed in a way that electronic voting would be prohibited. The new language is 
consistent with the electronic age. 
#2: We removed language which allows any Association member to propose dissolution of the Association. 
All resolutions (including dissolution) originating from the Association (rather than the Board) must follow 
process as outlined in new Article XII, #2. Removed language regarding notification of Association members 
(existing 2nd sentence) as this requirement is already covered in Article XI, #4. Retained language requiring 
notification of dissolution resolution to US Ambassador. 
 
ARTICLE XVII (previously XIV). DEVOLUTION OF PROPERTY 
In the event of dissolution of the Association, all transferable property and the rights of the Association shall 
become the property and the rights of the United States Government. 
 
FINANCIAL REPORT 
Comment on change: As the content of this Article is related to a specific responsibility of the Board, the 
Article has been eliminated from Statutes and incorporated into Bylaws, Article II, Power and Duties of the 
Board of Governors, #8. 
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