Annual Report
School Year 2014 – 15
The International Community School of Addis Ababa is a premier early childhood through grade 12 school offering a
holistic, vigorous and inclusive program. An International Baccalaureate Diploma school, accredited in the United
States, ICS serves a diverse, multi-cultural student body on a beautiful, well-equipped campus.
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OUR MISSION
is to nurture the talents, character and intellect of all learners, challenging them to be a positive influence and
empowering them to excel in their world.

OUR VISION
engaging learning experiences through inquiry and reflection, and a broad range of local, global and virtual
opportunities. Innovative and flexible use of resources.

QUICK FACTS

QF

MAXIMUM CLASS SIZES

DIVERSITY

Early Childhood/Elementary School
Middle School
High School

Class size: 16‒24
Class size: 24
Class size: 24

Students: 60+ different countries
Faculty: 15 different countries

Visual Arts

Week Without Walls

Performing Arts

1:1 Laptop Program

Athletics

Professional Development

After School Activities

Teaching & Learning Support

Clubs & Associations

Student Enrichment

Merit Scholarship Program

Inclusive Education

HS Internship Program

Service Learning

PROGRAMS

FACILITIES
Located on 15 acres, the campus integrates purpose-built classrooms, modern technology, outstanding athletic facilities and
many peaceful green spaces.

GOVERNANCE
ICS Addis is governed by a 9-member Board of Governors. Seven are elected for two-year terms by the ICS Association.
Membership is automatically conferred on the parents of children enrolled in the school and full time faculty. Two Board
members are appointed: one by the US Ambassador and one by the Board.

MESSAGE FROM THE HEAD OF SCHOOL
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The 2014–15 school year marked many important milestones in the journey that the International Community School of Addis
Ababa is taking here in Ethiopia.
In the fall of 2014 our community—students, teachers, parents and administration—engaged in strategic planning to redefine our
mission and vision. The dialogue that ensued was vigorous and challenged us to reflect on our core values, as well as our goals for
the coming years for ICS Addis. The Board of Governors approved a new strategic plan in March 2015. A copy of the strategic plan
is available on the school’s website.
In December of 2014, ICS was notified by the Middle States Association of Colleges and Schools (MSA) that our accreditation was
renewed for seven years. In February 2015 we commenced a new classroom block (NCB) building project at the bottom of the
campus—the area affectionately known to many ICS alumni and staffers as Stinky Creek. The NCB will add 29 classrooms, many
with folding glass walls that open onto common spaces where grade levels can work and play together. There are teacher work
spaces and rooms for student learning support or for small groups of teachers and students to work together. The building also
includes administrative offices, rooftop gardens, basement storage rooms and workshops, and an indoor theater/assembly hall
that will seat 200 people. As we move and shift classrooms in the coming years to build the modern facilities described in our
campus Master Plan, this new classroom block will be a key factor to continuing to provide a premier education to our students.
The NCB project should be completed for student use before August 2017.
In May 2015 we held our first “Annual Gala.” More than 580 alumni, parents, teachers and support staff joined us to celebrate 50
years of educating the international community in Ethiopia. The Gala was also our first major fundraising event for a new
scholarship endowment, under the management of our new charitable non-profit foundation in the US, the ICS Addis Ababa
Education Foundation. This foundation will seek donations and other revenues to support education at ICS Addis and in Ethiopia.
Through generous donations from alumni, local companies and the ICS Board of Governors, administration and teachers, the
Gala raised $52,000 to launch this endowment.
However, the real resource, the real treasure at ICS Addis is our teachers. Recruiting “the ideal teacher for ICS” is a high priority for
the leadership team. Reading, writing, mathematics and science are a primary focus for all of us. A testimony to the dedication
and skill of our teachers is that our students in grades 2–9 were at the 85th percentile or better in mathematics and reading
compared to private schools in the USA in May 2015. That result would qualify ICS Addis to be a “Blue Ribbon” school in any state in
the union!
The strong sense of community that builds connections between students, teachers, staff and parents remains constant at ICS. I
hope you will agree after browsing through this annual report that ICS Addis is indeed a “premier international school in Africa,
preparing students for success in the 21st century!”
James Laney Jr.
Head of School
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STRATEGIC PLAN

A strategic plan is necessary to help us set the direction and priorities for ICS Addis over the next three to five years. This plan helps us
to identity our view of success and shape the activities and actions that will make us achieve it. This plan serves to unify all ICS
stakeholders into supporting a single set of focused priorities.

STRATEGIC OBJECTIVES
An uncompromising commitment to achieve specific, measurable or demonstrable results that exceed current capability. In our
case, the measures are included in a document called the Action Planner. Some of them are also reported to the Middle States
Association.

1

We will embrace the ICS Learner Prole
All learners (staff and students) will demonstrate a growth in understanding and application of the ICS Learner Prole.

2

We will learn through inquiry, action and reection
All students develop enduring understandings by demonstrating growth in their ability to generate questions, critically
research, analyze information, take action and reect in an inquiry-based learning environment.

3 We will provide enhanced, program-driven facilities for a growing student body
4

We will improve organizational culture and school climate

5

We will deliver an outstanding educational program

6

We will develop a comprehensive communications program

7

We will secure a nancially sustainable future and build our culture of philanthropy

MASTER PLAN
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Student enrollment at ICS Addis has doubled in size since 2007. However, enrollment growth was limited to 2% in 2014–15 because
many grade levels have reached capacity.

The new campus master plan also makes the following key recommendations:
• Expand arts facilities with a new performing arts center.
• Add an aquatic & outdoor courts complex with the option to change our existing fields to have a full 400m track and
underground parking.
• Construct a central administration building and reconfigure student drop-off and parking.
• Replace the existing library with an “intellectual commons” combining two libraries with information & design technology,
teaching & learning spaces, and college guidance.
• Add to the current middle/high school by increasing classrooms and flexible spaces.
• Incorporate more flexible, collaborative spaces.
• Construct a new early childhood center and a new elementary school, replacing the current one-story classroom buildings.
• Add a double-court gym and athletic/activity support spaces to the existing gym facility.

In 2014, we broke ground on the new classroom block. It should be completed by fall of 2017. The NCB will be a new 9,500 m² G+4
building including 29 classrooms, administrative offices, 265 m² indoor theater and assembly space, and rooftop gardens. It also
includes maintenance facilities and storage in the basement, and associated site work and landscaping. This is the first of six
modules in our master plan. When this project is underway we will begin involving community stakeholders in discussions about the
next module to tackle in the master plan during the 2015–16 school year.
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HIGHLIGHTS FROM THE YEAR

NATIONAL DISTINGUISHED PRINCIPAL’S AWARD
Michael Schooler, our Elementary School Principal, has been awarded the 2015 National
Distinguished Principals Award from the National Association of Elementary School Principals
(NAESP). This award honors exceptional elementary and middle school principals from each of
America’s 50 states, and American overseas schools assisted by the Office of Overseas Schools,
US Department of State.
Mr. Schooler has over 25 years of experience in education with the last 19 years as a principal in
the US and internationally. Michael’s very successful career has focused not only on innovative
school management but also on special education, enrichment and curriculum development,
constructivism, experiential education and involvement with the International Baccalaureate
Program (IB) . We are thrilled to have him as part of our team at ICS.

THE IB DIPLOMA PROGRAM AT ICS ADDIS
The International Baccalaureate Diploma Program (IBDP) provides a challenging,
internationally-focused, broad and balanced educational experience for students in their final
two years of high school. In their studies, students are expected to make connections between
different academic disciplines and to develop international-mindedness from their own
perspectives. The Creativity, Activity and Service (CAS) component of the IBDP also provides
students with opportunities for sustained personal growth.
Our DP now has more students attempting, more students achieving, and more students
beating world averages in their IB Diploma, while also nurturing the Learner Profile, inquiry and
inclusivity.

QUICK FACTS

76%

32.1

5.12 out of 7

of the ICS graduating class were

average points obtained by

average grade obtained by

full IBDP students

ICS students

ICS students

81%

29.9

of ICS full IBDP students

average points obtained

passed the Diploma

worldwide

Total Scholarship Monies
Awarded

to ICS graduating class
(renewable for 4 years)

1 Year

43

$1,031,703

students worldwide passed the

highest diploma points awarded to

full IBDP Diploma

an ICS student

$4,126,812

+-79%

(maximum is 45)

INTERNSHIP PROGRAM
The ICS Internship Program is designed to offer grade 11
students one week of experiential learning under the
guidance of a mentor in an environment beyond the
school campus. Students work with members of the
broader community in local industries, such as banking
and nance, health care, tourism, the United Nations, the
African Union and with NGOs.
ICS internships offer the kind of real-world work
experiences that challenge students and provide
mentors the opportunity to participate in the education
of youth in our community.

4 Years

HIGHLIGHTS FROM THE YEAR
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SAT / PSAT SCORES
Average SAT Scores for ICS G12
540

497

545

513

545

487

ICS Average
World Average

READING

MATH

WRITING

The PSAT/NMSQT assesses reading, math and writing skills and it provides excellent practice for the SAT. It helps
students become college ready as it provides detailed feedback on skills.

Average PSAT Scores for ICS G11

49.9

46.2

52.6

47.9

49.5

ICS Average

44.7
World Average

READING

MATH

WRITING

Average PSAT Scores for ICS G10

46.9

41.6

49.5

42.8

43.8

ICS Average

39.5
World Average

READING

MATH

WRITING
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HIGHLIGHTS FROM THE YEAR

ASSESSMENT OF LEARNING
Measures of Academic Progress® (MAP®) are assessments that measure growth and proficiency. They can inform how educators
differentiate instruction, evaluate programs and structure curriculum. Computer adaptive MAP assessments reveal precisely
which academic skills and concepts the student has acquired and what they’re ready to learn. MAP assessments are gradeindependent and adapt to each student’s instructional level.
ICS Addis students in grades two through nine are tested two times per year in math, reading and language usage. Educators use
the growth and achievement data from MAP to develop targeted instructional strategies and to plan school improvement.
Teachers can personalize instruction in order to maximize every student’s academic growth. The school can track the
achievement and growth of individual students and classrooms and evaluate the success of our programs.

2014–15 RESULTS GRADES 2–9

7.1%
(32)

PROFICIENCY

86.5%

Above

Above

6.4%
(29)

Below

29.0%
(131)

60.3%
(272)

Below

55.6%
(252)

Projected Proficiency

Above

30.9%
(140)

Growth Index

MATH

Above

Below

Projected Proficiency

READING

Growth Index
Below

6.0%
(27)

4.7%
(21)

PROFICIENCY

89.3%

at or above prociency

at or above prociency

GROWTH

GROWTH

62.7%

made typical or better progress

65.0%

made typical or better progress

MEASURES OF ACADEMIC PROGRESS (MAP) RESULTS
ICS is above US and international norms
• There is a continued increase of numbers of students proficient in reading and math (in some grades significant
improvements).
• Our data shows that our RTI and transition programs are effective in providing interventions.

SERVICE LEARNING
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Service Learning Projects are a big part of ICS’s philosophy and curriculum. Listed below are service learning
projects that ICS students are involved with in 2014–15.
E-Pads
A student led and award winning project where students sew washable pads for girls to stay in school!

Sele Enat Orphanage
Students worked with babies and children at Sele Enat Orphanage.

Burn Care
Students have been going to the Burn Care unit at the Korean Hospital for the past few years to work with children and adults of all
ages who are recovering from burns, many of whom have never been to school.

Mekdela Football
This was a student led activity where high school students gathered football players from the neighboring school (Mekdela) to
learn, develop and practice skills, and played organized football.

Our Fathers Kitchen
Students worked with OFK children doing homework, playing games, reading stories and other fun activities. The students also run
a fun day during the year and have OFK children come along to the ICS run/walk event.

Sustainability for Students
This club worked to make the ICS community more environmentally friendly.

Operation Smile
This Student Club is an affiliation of Operation Smile whose purpose is to raise funds for and spread awareness about the
activities of Operation Smile and to volunteer themselves in the school and community.

Project Pencil Case
Students raised funds and donated supplies such as (books, pencil cases, pens, pencils, etc) directly to schools.

CCC – Childrens Home (Sodo)
Students were predominantly focused on raising money and clothing for the children at the orphanage in Sodo.

HS GAIN Club
GAIN, global awareness initiative network, is a club that was started a few years ago. Its main purpose is to help students to get
more active in their communities, by starting projects, awareness days, planning events.

MS GAIN Club
Students explored issues of global importance and then developed ways to do their part to create change.

Cheshire Home
Once a month students worked with Cheshire Home, a Rehabilitation Centre.

Mekdela ES Teacher Workshop
ICS hosts teachers and administrators from our local elementary school, Mekdela, for a full day of teacher capacity building,
focusing on strengthening teaching, learning and positive discipline skills.

Grade 3 Student Exchange with Mekdela School
ICS Students met regularly with Mekdela grade 3 students and helped support class lessons. Our students made classroom
posters such as multiplication facts, words with pictures or whatever reflected what they were learning.
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OUR STUDENTS
PEAK ENROLLMENT

STUDENT DIVERSITY IN 2014–15
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% OF STUDENTS BY DIVISION IN 2014–15
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50 %
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Elementary
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MERIT SCHOLARSHIP PROGRAM
At the core of ICS there is a commitment to social responsibility and giving back to our Ethiopian community. Since 1964, ICS has
had a local merit scholarship program. ICS grants four scholarships a year to high achieving grade 9 students from schools
throughout Addis. Each scholarship covers full tuition for four years.

Our program has three main goals:
• To provide an outstanding education to talented Ethiopian students
• To enrich the experience of all our students through the inspirational role models of our scholarship students
• To invest in the future of Ethiopia with the hope that our scholarship students will inspire and contribute to the development of
Ethiopia

OUR FACULTY
ICS STAFF

TEACHING STAFF BREAKOUT

(295 Employees)

100%

10

100%

80%

80%

60%

60%

40%

40%

20%

20%

0%

0%
Total Teaching

Total Support Staff

Overseas Hire Local Expat Hire Local National Hire

EDUCATION LEVEL OF TEACHING STAFF

YEARS TEACHING AT ICS
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20%
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Bachelor Degree
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PHD / Ed.D
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3–4 Years

5–10 Years
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LEADERSHIP GENDER BREAKOUT
80%

AVERAGE YEARS OF EXPERIENCE
FROM LEADERSHIP TEAM:
3–18 years

60%
40%
20%
0%
Male
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11 ADVANCEMENT
Advancement is a strategic and integrated method of managing relationships to increase understanding and support among
key constituents. In other words, Advancement refers to all the work that promotes and furthers the mission of ICS.

The goals of the Advancement Department are to:
• Promote, engage and support the ICS community
• Engage alumni in the life of ICS as volunteers, advocates and supporters
• Secure private financial support from potential donors committed to the advancement of ICS

ICS EDUCATION FOUNDATION
The International Community School of Addis Ababa Education Foundation (ICSAAEF) was founded to foster a continuing spirit of
support for quality international education by providing financial and other assistance. The mission of the ICSAAEF is to support
initiatives taking place at the International Community School of Addis Ababa through long-term investment. The ICSAAEF
establishes and manages the first endowment for the ICS Merit Scholarship Program.

A big thank you to all of our 2014–15 Donors to the Foundation!
Donations
Anonymous Donor
Omar Carrera & Tanya Khoso
Brad Anderson
Bill Graham
Anonymous Donor
Lucy Ludmila

$ 5,000
$ 2,240
$ 807
$ 600
$ 600
$ 100

TOTAL: $ 9,347 DONATED

The ICSAAEF is a US
registered charitable
non-profit, 50lc3.

ADVANCEMENT
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INTERNATIONAL DAY
In 2014–15 the Advancement Department organized this annual event and created a successful forum for fundraising.

Thanks to all of our International Day Donors.
1,300 birr Donations: 1 anonymous donor
1,000 birr Donations: Filomina Sigoli, Melat Tibebu Zeleke, Shewit Woldegabrael, Desta Bizuneh, Alem Aregawi, Roza Assres,
Bizunesh Aydia, Salsawit Tsega, Eskedar Bekele, Bethelehem Feleke, Mihret Mamo, Lia Osman, Kasanesh Ayalew Birhanu, Qinghui
Hu, Tigist Wondyfraw, Leyla Abdela, Nardos Nesibu, Tigist Woldeyohanes, Shoa Girma, Frehiwot Ayelign, Shewit Woldegabrael,
Rahel Kifle, Lensa Gudina, Elizabeth Berhane, Zergabachew Dandena, Meron Yoseph, Yonas Berhe, Seble Makonnen, Tadesse
Woudneh, Yared Deneke, Kalkidan Zewde, Fatuma Hussen, Redaet Belay, Roza Mergia, Yodit Abera, Fozia Abdurhaman,
Atkeyelsh Persson, Meskerem Debru, Tsehay Tsegaye, Rahel Assefa, Yodit Hizekiel, Sara Nasreddin, Selome Shawel, Zaf Gebre
Tsadik, Meseret Fanta, Amarach Sapa, Wubalem Mulugeta, Sador Tewdros, Sara Adem, Yidnekatchew Hailu, Yalem Ferreira,
Seble Segedu, Solomon Chernet, Dinknesh Groom, Banchayehu Tadagiw, Makeda Fissehazion, Timnit Zemui, Minas Hiruy,
Aychesh Assefa, Tseganesh Lapiso, Hailu Kassaye, Mahlet Tiruneh, Mekeya Adem, Seblewongel Hirpa, Frehiwot Hassan,
Yemesrach Tesema, Fetiya Yusuf, Eskedar Mastewal, Merid Bekele, Alemnesh David, Etsegenet Asamere, Yonas Tewolde
Gebremedhen, Leelie Selassie, Akiko Seyoum, Anna Getaneh Hailemariam, Genet Woldgiorgis, Yemesrach Tadesse, Meseret
Argaw Gebre, Nicole Francom and 8 anonymous donors
600 birr Donations: Eskinder Hailu
400 birr Donations: Ellen Hummel, William Graham, Samara Sanders, Roberta Sterling
200 birr Donations: Lisa Cullen, Paula Rondeau-Cline, Diana Mattanovich, Chris Gilbreth, Chi Chung, Sandy Chung, Kimberlee
Church, Jacquelynn Parks, Hayat Gharad, Erin Bateman, Lashea Clinton, Amy Hughes, Yamrot Mohammed, Jill Parker, Addis
Belay, Theresa Davis, Yuko Cummings, John Meinz, Alisa Meinz and 1 anonymous donor

TOTAL: 94,300 BIRR DONATED

ICS 50th ANNIVERSARY GALA
On 9 May 2015 ICS was transformed into a festival venue for our Scholarship Gala, raising funds for our scholarship program. The
evening was a huge success, with a full house, prizes won and over $ 50,000 raised.

Thank you to all of our Gala Donors.
40,000 birr donation: Asfaw Sahle

CORPORATE SPONSORS
$ 5,000 Donations: East Africa Bottling Share Co. and Centre for Sustainable Development & Research
$ 1,000 Donations: Zemen Bank and Bridgestone

TOTAL: $ 14,000 DONATED
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EXPENDITURES

REVENUES
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AFRICAN INTERNATIONAL SCHOOLS COMPARISON
ICS is a part of the Association of International Schools in Africa (AISA). One collaborative project among many AISA schools is a
“dashboard”of indicators that the school administrators and boards can use. The charts below show how ICS compares to the
African International Schools average.
Dashboard members include:
International School of Kenya (ISK)
International Community School of Addis Ababa (ICS)
International School of Tanganyika (IST)
American International School of Johannesburg (AISJ)
American International School of Lusaka (AISL)

USD
25 000

Lincoln Community School (LCS)
American International School of Mozambique (AISM)
International School of Dakar (ISD)
American Community School of Tunis (ACST)

AVERAGE TUITION COST KG–G12
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ICS LEARNER PROFILE
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The ICS Learner Profile is the core and foundation of what we teach at ICS, beyond academics. We believe that these skills will help
our students develop into compassionate, engaged and active global citizens.

AS ICS LEARNERS, WE STRIVE TO BE:
Principled

Caring
We act with integrity and honesty,
with a strong sense of fairness and
justice, and with respect for the
dignity and rights of people
everywhere. We take responsibility
for our actions and their
consequences.

Thinkers

We show empathy, compassion
and respect. We have a
commitment to service, and we
act to make a positive difference in
the lives of others and in the world
around us.

Open Minded
We use critical and creative
thinking skills to analyze and take
responsible action on complex
problems. We exercise initiative in
making reasoned, ethical
decisions.

Knowledgeable

We critically appreciate our own
cultures and personal histories, as
well as the values and traditions of
others. We seek and evaluate a
range of points of view, and we are
willing to grow from the
experience.

Balanced
We develop and use conceptual
understanding, exploring
knowledge across a range of
disciplines. We engage with issues
and ideas that have local and
global significance.

Courageous

We understand the importance of
balancing different aspects of our
lives ‒ intellectual, physical, and
emotional ‒ to achieve well-being
for ourselves and others. We
recognize our interdependence
with other people and with the
world in which we live.

Reflective
We approach uncertainty with
forethought and determination; we
work independently and
cooperatively to explore new ideas
and innovative strategies. We are
resourceful and resilient in the face
of challenges and change.

Inquirers

We thoughtfully consider the world
and our own ideas and
experience. We work to
understand our strengths and
weaknesses in order to support our
learning and personal
development.

Communicators
We nurture our curiosity,
developing skills for inquiry and
research. We know how to learn
independently and with others. We
learn with enthusiasm and sustain
our love of learning throughout life.

We express ourselves confidently
and creatively in more than one
language and in many ways. We
collaborate effectively, listening
carefully to the perspectives of
other individuals and groups.

The ICS Learner Profile is based on the IB Learner Profile, International Baccalaureate Organization 2013
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